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Agenda: Wednesday November 18, 2015   
  
 GOBLET AGM President Hotel 
9:00-9:15am Welcome & Logistics 

 
Nicola Mulder 

9:15-10:30am GOBLET AGM Matters 
x GOBLET constituency (roll call of members) 
x Approval of minutes of last AGM 
x Matters arising & amendments to agenda 
x Financial Report (15min) 
x Executive Report (15min) 
x Policy amendments 
x Bylaws and any proposed bylaw amendments 
x AGM 2016 proposals 
x Discussion 

Terri Attwood 
 
 
 
Fran Lewitter 
Terri Attwood 

10:30-11:00am Coffee Break  
11:00-12:30pm GOBLET Committee Reports (15min each) 

x Learning, Education & Training Committee 
x Standards Committee 
x Outreach &PR Committee 
x Fund-raising Committee 
x Technical Committee  
x Discussion 

Committee Chairs  

12:30-1:30pm Catered Lunch  
1:30-2:00pm GOBLET Business 

x Staffing of GOBLET 
- Review of current staff hires 
- Does GOBLET need a financial hire? 

x Membership Retention & Attraction 
- What is best strategy to retain members? 
- What is best strategy to solicit new 

members? 

Fran Lewitter 

2:00-3:30pm x The GOBLET Brand 
- What are we? What do we do? What do we 

produce? What can we hang our hat on? 
- GOBLET needs a louder voice 

x Discussion 
x Action plan to move GOBLET forward 

Terri & Vicky 

3:30-4:00pm Coffee Break  
4:00-5:30pm x Acquiring new funding for GOBLET 

- Presentation of funding package 
- Role out of package 
- Sources of global funding 
- Hack together further packages?? 

x Discussion 

Patricia Palagi 

6:30pm Dinner at Hotel  
 
 
 



08/02/2016 3 

GOBLET Annual General Meeting 2015 Agenda 

 4 

Agenda: Thursday November 19, 2015 
 
 GOBLET AGM President Hotel  
9:00-12:30pm Session #1: E-learning Strategy  
9:00-10:30am x Relationship between TeSS/ELIXIR & GOBLET 

x Discussion 
Terri Attwood 

 x E-learning platform at GOBLET 
x Definition, role, avoiding overlap, etc. 
x Discussion 

Celia van Gelder & 
Nicky Mulder 

10:30-11:00am Coffee Break  
11:00-12:30pm x Presumably e-learning content development or e-

learning strategy 
x Brainstorming session on proposals  
x Plan and action items to implementation 

Everyone (led by 
Celia & Nicky) 

12:30-1:30pm Catered Lunch  
1:15-5:30pm Session #2: GOBLET Portal Future Planning  
1:15-3:00pm GOBLET Portal 

x Statistics on current usage 
x User perspectives: pros & cons of portal 

Brainstorming portal improvements 

 
Manuel & Carlos 
Michelle Brazas 
Manuel & Michelle 

3:00-3:30pm Coffee Break  
3:30-5:30pm GOBLET Portal 

x Brainstorming portal improvements 
x Action plan for executing portal improvements 

SASI Presentation 

Manuel & Carlos 
 
 
Manuel Corpas 

6:30pm Dinner TBD   
 
 
Agenda: Friday November 20, 2015 
     
 GOBLET AGM President Hotel  
9:00-12:30pm Session #3: Workshop Feedback and Follow-up  
9:00-10:30am x Core Competencies workshop 

x Train the Trainer workshop 
x High School workshop 

Cath Brooksbank 
Gabriella Rustici 
Marie-Claude 
Blatter 

10:30-11:00am Coffee Break  
11:00-12:30pm Action Plan for upcoming year 

Closing & Wrap-up 
Executive 
Nicky Mulder 

12:30-1:30pm Catered Lunch & Departure  
 



Thanks to local organisers & thank you for coming! 

•  Nicky 
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•  Approval of minutes of last AGM 
–  drafted meeting report  

–  posted on website 

•  Matters arising  
–  amendments to agenda 

•  Financial report – Fran 

•  Executive report – Terri  
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•  Our statutes document establishment of GOBLET in 2012 

•  They are 
–  out of date 

•  the list of Exec members is incorrect 

–  in Dutch 
•  so not easy to follow for non-Dutch speakers  

–  out of synch with how GOBLET operates in practice 

•  We must update them 
–  in English! 
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•  Our bylaws would also benefit from being updated 

•  Specifically, we’d like to clarify the expectations of the 
roles of GOBLET’s officers 
–  including Exec members & Committee Chairs 

•  Working versions of the statutes & bylaws have been 
circulated 
–  together with a crude translation of the original statutes 

•  we’ll be working on revising these documents in the coming months 
–  aim to have them ratified at the next AGM 
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•  Proposals received from  
–  APBioNet – Bruno  

•  to host the 2016 AGM in Singapore 
–  September 22-23 2016, following InCoB 2016  

–  hotels ~€170/night, return Lon-Sin flights ~$1,000  

–  BITS/ELIXIR/EMBnet/NETTAB – Manuela Citterich, Allegra 
Via, Domenica D’Elia, Paolo Romano, Graziano Pesole… 

•  to…  

–  ISB – Pascale 
•  to align the 2016 AGM with Biocuration 2016 
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•  Learning, Education & Training Committee – Nicky 

•  Standards Committee – Pascale 

•  Outreach & PR Committee – Erik 

•  Fund-raising Committee – Patricia 

•  Technical Committee – Manuel 

•  Discussion 
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